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“It was seen that the works of 
founders of States, lawgivers,  
tyrant-destroyers, and heroes 
cover but narrow spaces and 

endure but for a time; while the 
work of the inventor, though of 

less pomp, is felt everywhere 
and lasts forever.”    

Francis Bacon,  
Preface to a Treatise on  

Interpreting Nature       
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Solomon’s House… 
Entangle 

Talent & Intellectual Property  
for Unexpected Outcomes 

 
Solomon's House is a fictional institution described in Francis 
Bacon's "The New Atlantis" in the 1600’s. It is a place of 
great learning and innovation, where scholars and researchers 
uncover new truths and improve the world around them. 
 

Located on the island of Bensalem, Solomon's House is described as a magnificent structure, 
consisting of a series of buildings and gardens that are arranged in a circular pattern. The center is 
surrounded by a high wall, and only authorized individuals are permitted to enter. 
 
The members of Solomon's House, known as "the brethren," are devoted to the study of natural 
philosophy and scientific inquiry. They engage in experiments and observations, seeking to understand 
the natural world and to discover new truths. Members of Solomon's House are highly educated and 
skilled in a variety of disciplines, including mathematics, astronomy, chemistry, physics, and medicine. 
 
One of the most unique features of Solomon's House is the use of scientific instruments and 
machinery. The brethren use complex devices and instruments to aid in their research, such as 
telescopes, microscopes, air pumps, and distillation apparatus. They also have a vast library, 
containing works from all over the world. 
 
Another notable aspect of Solomon's House is its focus on practical applications of science. The 
brethren aim to use their knowledge to improve society and alleviate human suffering. They work on a 
wide range of projects, including developing new medicines, improving agricultural techniques, and 
creating new technologies. 

 
Solomon's House in "The New Atlantis" serves as a model for both the 
extraction and entanglement of knowledge and scientific advancement.   
Some historians believe that it led to the creation of the  
Royal Society of London in 1660.  
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Prime Movers… 
Solomon’s House Functions 

 

In the last third of the book, the Head of the Salomon's House takes one of the European visitors to show him all 
the scientific background of Salomon's House, where experiments are conducted in Baconian method to 
understand and conquer nature, and to apply the collected knowledge to the betterment of society. Namely: 1) 
the end, or purpose, of their foundation; 2) the preparations they have for their works; 3) the several 
employments and functions whereto fellows are assigned; 4) and the ordinances and rites which they observe. 

He portrayed a vision of the future of human discovery and knowledge. The plan and organization of his ideal 
college, "Salomon's House", envisioned the modern research university in both applied and pure science. 

The end of their foundation is thus described: "The end of our foundation is the knowledge of causes, and secret 
motions of things; and the enlarging of the bounds of human empire, to the effecting of all things possible". 

In describing the several employments and functions to which the members of the Salomon's House are 
assigned, the Head of the college said: 

“For the several employments and offices of our fellows, we have twelve that sail into foreign countries under 
the names of other nations (for our own we conceal), who bring us the books and abstracts, and patterns of 
experiments of all other parts. These we call merchants of light. 

“We have three that collect the experiments which are in all books. These we call depredators. 

“We have three that collect the experiments of all mechanical arts, and also of liberal sciences, and also of 
practices which are not brought into arts. These we call mystery–men. 

“We have three that try new experiments, such as themselves think good. These we call pioneers or miners. 

“We have three that draw the experiments of the former four into titles and tables, to give the better light for the 
drawing of observations and axioms out of them. These we call compilers. 

“We have three that bend themselves, looking into the experiments of their fellows, and cast about how to draw 
out of them things of use and practice for man's life and knowledge, as well for works as for plain 
demonstration of causes, means of natural divinations, and the easy and clear discovery of the virtues and parts 
of bodies. These we call dowry–men or benefactors. 

“Then after diverse meetings and consults of our whole number, to consider of the former labours and 
collections, we have three that take care out of them to direct new experiments, of a higher light, more 
penetrating into nature than the former. These we call lamps. 

“We have three others that do execute the experiments so directed and report them. These we call inoculators. 

“Lastly, we have three that raise the former discoveries by experiments into greater observations, axioms, and 
aphorisms. These we call interpreters of nature." 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Prime Movers… 

 

A prime mover is an individual who plays a crucial role in initiating or driving significant change, 
progress, or innovation in a particular context. This term draws inspiration from the concept of a 
"prime mover" in physics, referring to an initial force that sets other actions or processes into motion. 

1. Visionary Leadership: They possess a clear vision of their goals and objectives, which serves 
as a guiding force for their actions. They are adept at articulating their vision to inspire and 
motivate others to join their cause. 

2. Initiative and Proactivity: They are proactive and take the initiative to identify opportunities, 
problems, or gaps in the current state of affairs. They are not afraid to challenge the status quo 
and are quick to act upon their ideas. 

3. Determination and Persistence: Prime movers are driven by a strong sense of purpose and 
exhibit determination and persistence in the face of challenges and setbacks. They possess the 
resilience to overcome obstacles and continue pushing forward. 

4. Influence and Persuasion: They influence and persuade others, building support and 
mobilizing resources to achieve their goals. They possess effective communication skills to 
convey their ideas convincingly and gain buy-in from stakeholders. 

5. Innovativeness and Creativity: Prime movers are often innovative thinkers, capable of 
generating fresh ideas and approaches. They are open to unconventional solutions and are 
willing to take calculated risks in pursuit of their vision. 

6. Collaboration and Networking: They understand the importance of collaboration and 
actively seek out partnerships and alliances with like-minded individuals or organizations. 
They possess strong networking skills, enabling them to bring together diverse talents and 
resources to drive change. 

7. Impact and Legacy: Prime movers aspire to make a lasting impact in their chosen field or 
domain. They aim to leave a positive legacy by instigating positive change, creating 
opportunities for growth, and leaving a lasting imprint on individuals, organizations, or society 
as a whole. 
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Prime Movers & 
Skunkworks 

 
 
Distinctive Value-Added Features:  

 Talent…providing a voice and inferential guidance. 
 Reservoirs of hidden intellectual property. 
 Entangle talent & technology to produce unexpected outcomes. 

 
Benefits from entangling talent and intellectual to produce unexpected outcomes: 

 Short term unexpected solutions for AI and/or the Global Food Crisis. 
 Unanticipated long-term business opportunities for American supply chain. 
 Unexpected venture capital outcomes for industries that could be flipped.  
 Long term trust relationships with 32+ science oriented inferential decision makers. 

Barriers: 

 Lack of Resources: Operating outside the established corporate structure limits access to these 
resources, making it difficult to obtain the necessary support for the skunkworks projects. 

 Limited Authority: Skunkworks that are outside the corporate structure results in limited 
authority and decision-making power, as the skunkworks may have to navigate through various 
layers of bureaucracy to gain approval or resources. 

 Lack of Integration: Operating outside the corporate structure can create barriers to 
collaboration, hindering the skunkworks' ability to effectively integrate their work within the 
sponsoring organization over time. 

 Resistance to Change: Resistance can impede the skunkworks' ability to gain support, 
resources, and recognition for their projects. 

 Cultural Misalignment: Misalignment between the skunkworks culture and the broader 
organizational culture can create tension and hamper the skunkworks' effectiveness. 

 Lack of Visibility and Recognition: Operating outside the corporate structure may lead to 
limited visibility and recognition for the skunkworks' achievements. Without proper 
acknowledgment and support, it may be challenging for the skunkworks team to sustain their 
motivation and attract talented individuals to join their efforts. 
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Prime Movers… 
“30 under 30” 

Prime Movers…By 2028, engage one hundred and fifty talented physicists & mathematicians under 
25, who are a voice for AI and challenged to entangle intellectual 
property producing unexpected outcomes. 

Skunkworks… A cadre of prime movers is given a high degree of autonomy to work collaboratively 
outside the scope of an organization's usual activities. 

Sponsors…Each sponsor will fund at least one prime mover for five years @ $300,000/year. 
 
 2024 2025 2026 2027 2028 
Sponsors 30 60 90 120 150 
Revenue $9,000,000 $18,000,000 $27,000,000 $36,000,000 $45,000,000 

 
Skunkworks #1: AI Applications…$750,000 award over 5 years: 1st 20 young physics & math Prime Movers  

 $750,000 award distributed over five years ages 20-30 or $150,000 per year. 
 $50,000 per year with no strings attached except to be a voice for AI. 
 $50,000 per year as a member of a designated skunkworks. 
 $50,000 per year for the project and travel expenses allocated by staff. 

 Spend a portion of each summer in a designated venue. 
Skunkworks #2: AI & Global Food Crisis…$750,000 award over five years: 1st 10 Prime Movers 

 $750,000 award distributed over five years ages 20-30 or $150,000/year. 
 $50,000 per year with no strings attached except to be a voice for AI. 
 $50,000 per year as a member of a designated skunkworks. 
 $50,000 per year for the project and travel expenses allocated by staff. 

 Spend a portion of each summer in a designated venue. 

Budget for Prime Movers @ Solomon’s House 

 

2024 2025 2026 2027 2028
Income 9,000,000   18,000,000  27,000,000  36,000,000 45,000,000    
Architects/Recruiters 350,000       750,000        1,200,000    1,700,000   2,250,000      
Champions/Mentors 600,000       1,300,000    2,100,000    3,000,000   4,000,000      
Administrative Staff 150,000       360,000        660,000        1,000,000   1,400,000      
Research Associates 300,000       700,000        1,200,000    1,800,000   2,500,000      
Total Salary & Benefits 1,820,000   4,043,000    6,708,000    9,750,000   13,195,000    
Database Development 1,000,000   1,200,000    1,440,000    1,728,000   2,073,600      
Ad. Expenses & Travel 2,000,000   3,000,000    4,500,000    6,750,000   10,125,000    
Total 4,820,000   8,243,000    12,648,000  18,228,000 25,393,600    
Endowment 4,180,000   13,937,000  28,289,000  46,061,000 65,667,400    
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Solomon’s House 
Not-For-Profit Foundation 

Solomon's House: A 21st Century Independent 
Income Generating Not-for-Profit Foundation 

Value-Added Features of Skunkworks:  
 Talent…with inferential mindset. 
 Reservoirs of hidden intellectual property. 
 Entangle talent & intellectual property to 

produce unexpected outcomes. 

Introduction: Solomon's House, inspired by the concept introduced in Sir Francis Bacon's 17th-
century work "New Atlantis," Solomon's House extracts talent and hidden intellectual property to 
foster commercial advancements.  As a beacon of intellectual pursuit, it operates outside traditional 
corporate structures, driven solely by its mission to explore, extract, and shape a better future. 

Mission: Solomon's House is dedicated to the extraction and entanglement of hidden talent and 
intellectual property for the improvement of our global community.  Our foundation aims to push the 
boundaries of human understanding and address the world's most pressing challenges through 
interdisciplinary collaboration, cutting-edge application, and ethical exploration. 

Structure and Independence: Solomon's House is structured as an independent not-for-profit 
community foundation with “designated funds” for specific projects, free from the constraints of 
corporate influence or political agendas. Emphasizing autonomy and intellectual freedom, it functions 
outside the confines of traditional organizational hierarchies. This unique structure empowers the 
foundation’s ‘skunkworks’ to chart their own course, make agile decisions, and pursue long-term 
goals that produce unexpected outcomes without being tied to short-term profit-driven objectives. 

Extraction and Entanglement: At Solomon's House, extraction and entanglement lie at the heart of 
our activities. We bring together inferential decision makers from diverse fields, including science, 
technology, engineering, arts, and mathematics (STEAM). Through interdisciplinary collaboration, we 
aim to unlock frontiers of hidden knowledge, pioneer groundbreaking discoveries, and develop 
transformative technologies.  
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Solomon’s House… 
continued 

 

Societal Impact: Solomon's House recognizes that true progress is achieved when knowledge and 
innovation positively impact society. Our foundation is committed to conducting research that 
addresses global challenges such as the crises in food, climate, healthcare, poverty, education, and 
sustainable economic development. We translate existing and hidden scientific advancements into 
practical solutions that drive social, economic, and environmental progress. By actively engaging with 
policymakers, industries, and communities, Solomon's House aims to also influence public discourse 
and shape evidence-based policies for a brighter future. 

Collaboration and Outreach: To maximize our impact, Solomon's House actively seeks partnerships 
and collaborations with like-minded organizations, universities, research institutions, and 
philanthropic entities. By pooling resources, expertise, and networks, we foster a collaborative 
ecosystem that nurtures innovation and accelerates scientific progress. Additionally, we are committed 
to promoting scientific literacy, inspiring the next generation of researchers, and engaging the public 
through educational programs, outreach initiatives, and public lectures, fostering a culture of lifelong 
learning and curiosity. 

Ethics and Responsibility: Solomon's House places a strong emphasis on ethical conduct, responsible 
research practices, and the consideration of societal implications. We adhere to rigorous ethical 
standards and ensure transparency, integrity, and accountability in all our endeavors. As stewards of 
knowledge and progress, we prioritize the ethical use of technology, protection of human rights, and 
the preservation of our planet. 

Conclusion: Solomon's House, as a 21st century independent not-for-profit community foundation, 
will stand as a beacon of intellectual pursuit and societal progress. Driven by a mission to explore, 
discover, and shape a better future, we embrace the spirit of innovation, collaboration, and ethical 
responsibility. Through our relentless pursuit of knowledge and commitment to interdisciplinary 
research, we strive to make tangible, positive impacts on society, fostering a world where science, 
technology, and humanity unite for the betterment of all nations. 

 

 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Skunkworks 
A 21st Century Model?   
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Skunkworks History 
 

The first skunkworks was established by Lockheed Corporation in Burbank, California, in 1943. It was 
led by engineer Clarence "Kelly" Johnson and was tasked with developing advanced and highly 
classified aircraft designs for the United States military during World War II. The name "Skunk 
Works" was inspired by the Al Capp comic strip "Li'l Abner," in which the "Skonk Works" was a 
dilapidated factory that produced a powerful and malodorous liquid. The name suggests a group of 
people who work in a small, unassuming, and unconventional facility producing powerful innovations. 

When you compare the functions of a skunkworks to produce unexpected outcomes within a 21st 
century quantum organization, it is uncanny, but do they appear to have equivalent counterparts?   

1. Cross-functional collaboration: Skunkworks often bring together individuals from different 
parts of an organization with diverse skill sets and backgrounds. This can lead to unexpected 
ideas and solutions that might not have emerged from a more traditional team structure. 

2. Rapid prototyping: Skunkworks often prioritize speed and agility, and they frequently use 
rapid prototyping techniques to quickly develop and test new ideas. This approach allows for 
more experimentation and iteration than traditional development processes, which can lead to 
unexpected breakthroughs. 

3. Risk-taking: Skunkworks are often given a degree of freedom to take risks and pursue 
unconventional ideas. This willingness to take chances can lead to unexpected outcomes that 
might not have been possible in a more risk-averse environment. 

4. Creative problem-solving: Skunkworks often approaches problems from unconventional 
angles, using techniques like design thinking and brainstorming to generate new ideas and 
solutions. This can lead to unexpected outcomes that challenge traditional ways of thinking. 

Overall, the key to producing unexpected outcomes within a skunkworks is to foster an environment 
that values creativity, experimentation, and risk-taking. By creating a space where unconventional 
ideas are welcome and encouraged, skunkworks can drive innovation and produce unexpected 
breakthroughs that can transform an organization. 

Value Proposition for a Solomon’s House Skunkworks:  

Challenges field experienced professionals to entangle intellectual property 
with a precision and disciple that produces unexpected outcomes. 
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Skunkworks 
Cross-Functional  

Collaboration 

Cross-functional collaboration is a critical component of a skunkworks and involves bringing together 
individuals from different parts of an organization with diverse skill sets and backgrounds to work on 
a specific project or idea. Here are some key ingredients for effective cross-functional collaboration 
within a skunkworks: 

1. Clear objectives: It's essential to establish clear goals and objectives for the skunkworks 
project and ensure that all team members understand and are aligned with them. This helps to 
ensure that everyone is working towards the same end goal and can help prevent confusion or 
misunderstandings. 

2. Diversity of skills and perspectives: Skunkworks should bring together individuals with a 
diverse range of skills and backgrounds to ensure that different perspectives and ideas are 
represented. This can lead to unexpected breakthroughs and innovative solutions. 

3. Open communication: Effective communication is critical for cross-functional collaboration. 
Skunkworks team members should be encouraged to communicate openly and frequently to 
ensure that everyone is on the same page and that any issues or challenges are addressed 
quickly. 

4. Trust and respect: Skunkworks team members should have a high degree of trust and respect 
for one another. This allows for open and honest communication, collaboration, and 
constructive feedback. It also helps to create a positive and supportive team dynamic. 

5. Clear roles and responsibilities: It's important to establish clear roles and responsibilities for 
each team member to ensure that everyone knows what they are responsible for and what is 
expected of them. This helps to prevent confusion and ensures that tasks are completed 
efficiently and effectively. 

 

 

 

 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Skunkworks 
Rapid Prototyping 

 

Rapid prototyping is a critical function within a skunkworks and involves quickly creating and testing 
new ideas to validate their feasibility and potential. Here are some essential functions for rapid 
prototyping within a skunkworks: 

1. Ideation: The skunkworks team should brainstorm and ideate a wide range of potential 
solutions to the problem or challenge they are working on. This can involve using techniques 
like design thinking, brainstorming, or other ideation methods to generate a large volume of 
ideas. 

2. Rapid iteration: Once the skunkworks team has identified potential solutions, they should 
begin rapid prototyping by creating and testing prototypes quickly. This involves a rapid 
iteration process where ideas are quickly tested, modified, and retested until a viable solution is 
identified. 

3. Testing and feedback: Skunkworks should test prototypes with real users and gather feedback 
to ensure that they are meeting user needs and solving the identified problem. This feedback 
can be used to further refine the prototype and iterate until a final solution is identified. 

4. Agile development: Rapid prototyping within a skunkworks requires an agile development 
process that is focused on speed, flexibility, and collaboration. This often involves working in 
small teams, breaking down tasks into smaller components, and using rapid feedback loops to 
iterate and improve. 

5. Flexibility and adaptability: Rapid prototyping within a skunkworks requires a high degree 
of flexibility and adaptability. The team should be willing to pivot quickly if a prototype is not 
working or if new information becomes available. 

By prioritizing these essential functions, skunkworks can quickly create and test new ideas, identify 
viable solutions, and drive innovation through rapid iteration and feedback. 
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Skunkworks 
Risk Taking 

 

Risk-taking is a critical element within a skunkworks and involves pursuing unconventional ideas and 
approaches that have a higher level of uncertainty or potential failure. Here are some essential 
elements of risk-taking within a skunkworks: 

1. Tolerance for ambiguity: Skunkworks teams should have a high tolerance for ambiguity and 
uncertainty. They should be willing to explore unconventional ideas and approaches even if the 
outcome is uncertain. 

2. Enterprise Formation mindset: Skunkworks teams should have an enterprise formation 
mindset versus an entrepreneurial mindset and be willing to take calculated risks to pursue 
innovative ideas. This involves a willingness to experiment, fail, and iterate until a viable 
solution is identified. 

3. Courage and conviction: Skunkworks teams should have the courage and conviction to 
pursue unconventional ideas and approaches, even in the face of opposition or skepticism. This 
requires a strong belief in the potential of the idea or solution being pursued. 

4. Data-driven decision-making: While risk-taking involves a degree of uncertainty, 
skunkworks teams should still use data-driven decision-making to make informed choices. 
This can involve using data and analytics to identify potential risks and opportunities and to 
validate assumptions and hypotheses. 

5. Continuous learning and improvement: Skunkworks teams should be committed to 
continuous learning and improvement, using failure and setbacks as opportunities to learn and 
grow. This requires a growth mindset and a willingness to pivot and adapt based on new 
information and feedback. 

By prioritizing these essential elements of risk-taking, skunkworks can pursue unconventional ideas 
and approaches that have the potential to drive innovation and produce unexpected breakthroughs. 
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Skunkworks 
Creative Problem-Solving 

 

Creative problem-solving is a critical process within a skunkworks and involves identifying and 
solving complex problems through unconventional and innovative approaches. Here are some 
processes for creative problem-solving within a skunkworks: 

1. Define the problem: The first step in creative problem-solving is to clearly define the problem 
or challenge that needs to be solved. This involves identifying the root cause of the problem, 
understanding its scope and impact, and setting clear goals and objectives for the solution. 

2. Brainstorming: Once the problem has been defined, the skunkworks team should use 
brainstorming techniques to generate a wide range of potential solutions. This can involve 
using techniques like mind mapping, free association, and random word generation to generate 
new and unconventional ideas. 

3. Ideation and prototyping: Once the team has identified potential solutions, they should begin 
ideating and prototyping these ideas to test their feasibility and potential. This involves 
creating rough prototypes of potential solutions and testing them with real users to gather 
feedback. 

4. Iteration and refinement: Based on feedback from user testing, the skunkworks team should 
iterate and refine their ideas, gradually honing in on a solution that effectively addresses the 
identified problem or challenge. 

5. Implementation and evaluation: Once a final solution has been identified, the skunkworks 
team should work to implement and evaluate the solution to ensure that it effectively addresses 
the identified problem or challenge. This can involve using metrics and data to evaluate the 
effectiveness of the solution and to identify opportunities for improvement. 

By prioritizing these processes for creative problem-solving, skunkworks can effectively identify and 
solve complex problems through unconventional and innovative approaches. 
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Skunkworks 
Inferential Guidance 

 

 

An inferential decision maker plays an important role in a skunkworks by using data-driven insights to 
make informed decisions. Inferential decision making involves analyzing data and experiences to 
identify patterns and trends and using this information to make predictions and informed decisions. 
Here are some ways that an inferential decision maker can contribute to a skunkworks: 

1. Identifying opportunities: An inferential decision maker can use data analytics to identify 
new opportunities for innovation and growth, and to prioritize these opportunities based on 
their potential impact and feasibility. 

2. Testing and validation: An inferential decision maker can use data analytics to test and 
validate new ideas and prototypes, providing valuable feedback on their effectiveness and 
potential. 

3. Risk assessment: An inferential decision maker can use data analytics to assess the risks 
associated with different skunkworks initiatives, helping to identify potential roadblocks or 
obstacles and develop strategies to mitigate them. 

4. Performance tracking: An inferential decision maker can use data analytics to track the 
performance of skunkworks initiatives over time, identifying areas for improvement and 
refining strategies to optimize outcomes. 

5. Forecasting: An inferential decision maker can use data analytics to forecast the potential 
impact of different skunkworks initiatives, helping to guide decision-making and resource 
allocation. 

By leveraging data analytics and inferential decision making, a skunkworks can make more informed 
decisions and optimize their chances of success. 
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Skunkworks 
Organizational Framework 

 

The organizational framework for a 21st century skunkworks is characterized by a high degree of 
autonomy, agility, and collaboration. Here are some key components of the organizational framework 
for a 21st century skunkworks: 

1. Autonomy: Skunkworks should be given a high degree of autonomy to pursue unconventional 
ideas and approaches outside of the organization's usual processes or procedures. This can 
involve creating a separate team or division that is free to operate outside of the organization's 
traditional hierarchy and reporting structure. 

2. Agility: Skunkworks should be agile and adaptable, with a focus on speed, flexibility, and 
experimentation. This can involve using agile development processes, rapid prototyping 
techniques, and a willingness to pivot and adapt based on new information and feedback. 

3. Collaboration: Skunkworks should prioritize collaboration and cross-functional teamwork, 
bringing together individuals from different parts of the organization with diverse skill sets and 
backgrounds. This can lead to unexpected breakthroughs and innovative solutions. 

4. Innovation culture: Skunkworks should be supported by an innovation culture that values 
creativity, risk-taking, and continuous learning. This can involve creating incentives for 
innovation, providing resources and support for experimentation, and celebrating and learning 
from failure. 

5. Strategic alignment: While skunkworks operate with a high degree of autonomy, they should 
still be aligned with the organization's strategic goals and objectives. This can involve 
identifying specific areas of focus or strategic initiatives for the skunkworks to pursue. 

By prioritizing these components, organizations can create a 21st century skunkworks that drives 
innovation, produces unexpected breakthroughs, and helps the organization stay ahead of the curve in 
a rapidly changing business landscape. 
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Skunkworks 
Outliers 

 

Many organizations engage in skunkworks to drive innovation and produce unexpected breakthroughs. 
However, some outlier organizations are particularly well-known for their skunkworks initiatives. 
Here are some examples: 

1. Google: Google has a well-known skunkworks division called Google X (now called X 
Development LLC) that is responsible for developing futuristic technologies like self-driving 
cars, delivery drones, and augmented reality glasses. 

2. Amazon: Amazon has a skunkworks division called Amazon Lab126 that is responsible for 
developing new hardware products, including the Kindle e-reader, the Amazon Echo smart 
speaker, and the Fire TV streaming device. 

3. Microsoft: Microsoft has a skunkworks division called Microsoft Garage that allows 
employees to work on passion projects and explore new ideas outside of their normal roles. 
The division has been responsible for developing a wide range of innovative technologies, 
including the Seeing AI app for the visually impaired and the Hearing AI app for the hearing-
impaired. 

4. Apple: Apple is known for its secretive and autonomous approach to product development, 
which has been likened to a skunkworks. The development of the original Apple Macintosh in 
the early 1980s is a classic example of a skunkworks project. 

5. DARPA: The Defense Advanced Research Projects Agency (DARPA) is a research and 
development agency of the U.S. Department of Defense that is responsible for developing 
cutting-edge technologies for national security purposes. DARPA operates in a skunkworks-
like environment, with a high degree of autonomy and a focus on rapid prototyping and 
experimentation. 

These organizations are outliers in their commitment to skunkworks as a way to drive innovation and 
produce unexpected breakthroughs. 
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Skunkworks 
Research 

 

There has been some research conducted on the success and failure of skunkworks initiatives. Here are 
some examples of researchers and studies: 

1. Robert Sutton: Robert Sutton is a professor of organizational behavior at Stanford University 
and has written extensively on skunkworks and innovation. He has conducted research on the 
success factors for skunkworks initiatives, including the importance of autonomy, 
collaboration, and risk-taking. 

2. David Garvin: David Garvin was a professor at Harvard Business School who conducted 
research on the success and failure of skunkworks initiatives. His research focused on the 
factors that contribute to successful skunkworks, including leadership, culture, and resources. 

3. John Kotter: John Kotter is a professor at Harvard Business School who has written 
extensively on organizational change and innovation. He has conducted research on the success 
factors for skunkworks initiatives and the role that leadership plays in driving innovation. 

4. McKinsey & Company: McKinsey & Company, a global management consulting firm, has 
conducted research on the importance of skunkworks initiatives for innovation and 
competitiveness. They have found that successful skunkworks initiatives require a high degree 
of autonomy, cross-functional collaboration, and strategic alignment.  

5. Clayton Christensen: Clayton Christensen was a professor at Harvard Business School and a 
leading thinker on innovation and disruption. Christensen argued that large organizations often 
struggle with innovation because they are too focused on their existing products and processes, 
and he advocated for the use of skunkworks-style initiatives to drive disruptive innovation. 

6. XPRIZE Foundation: The XPRIZE Foundation is a nonprofit organization that designs and 
operates large-scale incentive competitions to drive innovation and solve global problems. The 
foundation's approach is similar to a skunkworks, with a focus on rapid prototyping, 
collaboration, and risk-taking. 

 

 

 
 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Inferential Mindset 
“Why Not Us”   

“Why Not Now” 

 

 

 

 

 
 
 
 
 
 
 
 

 

 
 
 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Inferential Mindset 
“Why Not Us”   

“Why Not Now” 

Inferential Mindset Defined as:  

The ability to make consistent and correct decisions based upon insufficient information. 

An inferential mindset is generally not part of the discussion regarding leadership and decision 
making or policy changes.  This mindset involves several key elements, including: 

1. Curiosity: An inferential thinker is naturally curious and seeks to understand how things work. 
They ask questions and explore different possibilities to gain a deeper understanding of a 
situation. 

2. Data-driven: Inferential thinkers rely on data and evidence to inform their decisions. They 
collect and analyze data to draw conclusions, provide guidance and set policy.  

3. Critical thinking: An inferential thinker approaches problems and decisions with a critical 
eye, evaluating different perspectives and considering all available information before forming 
a recommendation or conclusion. 

4. Probability and uncertainty: Inferential thinkers understand that there is always a degree of 
uncertainty involved in decision making. They understand that probability and statistical 
methods to quantify this uncertainty and make more informed decisions is necessary but not 
sufficient. 

5. Creativity: While inferential thinking involves relying on data and evidence, it also requires a 
degree of creativity. Inferential thinkers must be able to use their imagination and think outside 
the box to understand their “times” and identify new patterns or possibilities. 

6. Communication: Inferential thinkers can communicate their findings and recommendations to 
others. They explain complex concepts in a clear and concise manner and can persuade others 
to adopt their perspective or act based on their recommendations. 

Overall, an inferential mindset involves a combination of curiosity, data-driven decision making, 
critical thinking, probability and uncertainty, creativity, and effective communication. 

 

 



 

         “Clear Chain of Trust” 

 

Solomon’s House 
“Last One Standing”  

 

 

 

Inferential Mindset 
Gift versus Skill 

 
 

Is there a difference between a gifted inferential decision maker (IDM) and a skilled inferential 
decision maker?  Yes, there can be a difference between a gifted inferential decision maker and a 
skilled inferential decision maker, although these terms are not mutually exclusive. The distinction lies 
primarily in the innate abilities and the acquired expertise of the individual: 
 

1. Gifted Inferential Decision Maker: A gifted inferential decision maker is someone who 
possesses an innate talent or ability for processing information, identifying patterns, and 
drawing conclusions from data. This individual has a natural aptitude for making connections, 
understanding complex relationships, and thinking critically and analytically. They might have 
a higher-than-average intelligence, exceptional memory, or extraordinary intuition that 
allows them to excel in decision-making tasks. 

2. Skilled Inferential Decision Maker: A skilled inferential decision maker, on the other hand, 
is someone who has acquired proficiency in inferential decision-making through education, 
training, and experience. This individual has learned specific techniques, methods, and tools 
(e.g., statistical models, machine learning algorithms) to enhance their decision-making 
capabilities. They may have developed expertise in a particular domain or industry, enabling 
them to apply their skills in a specialized context effectively. 
 

In practice, the most effective inferential decision makers often possess a combination of both innate 
gifts and acquired skills. They may have a natural talent for analytical thinking, which is further honed 
and refined through formal education, hands-on experience, and continuous learning. By leveraging 
their innate abilities and applying their knowledge and expertise, these individuals can make better-
informed decisions and contribute significantly to their respective fields. 
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Inferential Decision Makers 
Extraordinary Intuition 

 

Extraordinary intuition for a gifted inferential decision maker (IDM) can manifest in various ways, 
as intuition is a complex cognitive process that draws upon diverse mental faculties. Some of the key 
elements of extraordinary intuition for a gifted inferential decision maker may include: 
 

1. Rapid pattern recognition: The ability to quickly identify patterns and relationships within 
complex datasets or situations, which enables them to make connections that may not be 
apparent to others. 

2. Holistic thinking: A propensity for grasping the big picture and understanding how various 
components of a system or problem are interrelated, allowing them to consider multiple 
perspectives and dimensions of a problem. 

3. Subconscious processing: An ability to process and synthesize large amounts of information 
at a subconscious level, which can lead to seemingly spontaneous insights or 'gut feelings' that 
prove to be accurate. 

4. Adaptive reasoning: A talent for adapting their thinking and decision-making processes to 
different contexts, circumstances, or constraints, enabling them to be flexible and versatile in 
their approach. 

5. Sensitivity to subtle cues: A heightened awareness of subtle cues or signals in their 
environment, such as body language, tone of voice, or implicit patterns in data, which can 
provide valuable information for decision-making. 

6. Emotional intelligence: The capacity to understand and manage their own emotions, as well 
as empathize with and interpret the emotions of others, which can contribute to better decision-
making in social or interpersonal contexts. 

7. Field experience-based learning: A natural inclination for learning from past experiences and 
applying those lessons to future situations, which can lead to improved decision-making over 
time. 

8. Cognitive efficiency: An ability to process and filter relevant information quickly and 
effectively while discarding extraneous or irrelevant details, leading to more efficient and 
accurate decision-making. 
 

It is important to note that intuition, even extraordinary intuition, is not infallible.  
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Inferential Decision Makers 
Identification #1 

 
What are tangible or observable behaviors we could use to identify an extraordinary intuitive gifted 
inferential decision maker (IMD)?  Certain traits and behaviors can serve as indicators of their 
exceptional intuition and decision-making prowess. Some of these behaviors include: 
 

1. Quick and accurate decision-making: They often display an ability to make decisions rapidly 
and accurately, even in complex or uncertain situations, without appearing to rely heavily on 
external data or deliberation. 

2. Keen observation skills: They may exhibit an acute awareness of their surroundings and be 
particularly attentive to subtle cues or details that others might overlook, helping them gather 
valuable information for decision-making. 

3. Adaptive problem-solving: They might demonstrate flexibility and adaptability when faced 
with new challenges or changing circumstances, finding novel or innovative solutions to 
problems that others might not consider. 

4. Strong pattern recognition: They may possess an uncanny ability to identify patterns or 
trends in data, behavior, or other information, enabling them to make connections and draw 
conclusions that others might miss. 

5. Effective communication of insights: Gifted inferential decision makers may be particularly 
skilled at articulating their intuitive insights and explaining the rationale behind their decisions, 
even when they cannot explicitly trace their thought processes step-by-step. 

6. Consistent accuracy in predictions: They may have a track record of making accurate 
predictions or assessments, even in situations where limited information is available, or where 
conventional analysis might yield ambiguous results. 

7. High levels of curiosity and learning agility: IDM display a strong desire to learn and 
explore new ideas, and they may be quick to adapt their knowledge and expertise to new 
domains or contexts. 

8. Emotional intelligence: They may exhibit a high degree of empathy, self-awareness, and 
emotional regulation, enabling them to navigate social or interpersonal situations effectively 
and make sound decisions in emotionally charged contexts. 
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Inferential Decision Makers 
Identification #2 

 

While the traits of an extraordinarily intuitive gifted decision maker may not always be overtly 
apparent, there are some tangible behaviors that might be observed in their daily affairs. Here are some 
examples: 
 

1. Efficient time management: These individuals may exhibit an ability to prioritize tasks and 
allocate time effectively, making decisions about their daily schedule with ease and minimal 
deliberation. 

2. Intuitive navigation of complex situations: They might be adept at navigating complex 
social, professional, or personal situations, often making quick and accurate judgments about 
the intentions or motivations of others. 

3. Proactive decision-making: They may display a propensity for anticipating potential 
problems or opportunities and taking proactive steps to address them, rather than waiting for 
issues to arise. 

4. Effective risk assessment: They might demonstrate a keen sense of risk awareness, making 
intuitive assessments about the potential outcomes of various decisions and taking appropriate 
actions to mitigate or capitalize on those risks. 

5. Decisive leadership: In leadership roles, they may be more decisive and confident in their 
decision-making, guiding their team with a clear vision and direction even in uncertain 
situations. 

6. Active listening: They might exhibit an exceptional ability to listen attentively to others, 
picking up on non-verbal cues and subtle signals that can inform their decision-making. 

7. Intuitive problem-solving: They may be quick to identify potential solutions to problems that 
arise in daily affairs, often suggesting unconventional or creative approaches that others might 
not have considered. 

8. Strong gut instincts: In daily interactions, they might display an ability to rely on their gut 
instincts when making decisions, even when concrete evidence or data is not readily available. 

 
It is important to remember that these tangible behaviors are not definitive proof of someone being an 
extraordinarily intuitive gifted decision maker.  
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Inferential Decision Makers 
21st Century Outliers 

 

Invisible outliers as gifted inferential decision makers are those who might not be as well-known or 
recognized as mainstream public figures but have made significant contributions in their respective 
fields due to their exceptional decision-making abilities, intuition, and analytical prowess. Here are 
five lesser-known individuals from various fields in the 21st century: 
 

1. Dr. Demis Hassabis: A British neuroscientist, computer scientist, and entrepreneur, Hassabis 
co-founded DeepMind, an artificial intelligence company acquired by Google. His work in AI 
and deep learning has led to groundbreaking advancements in machine learning, including the 
development of AlphaGo, which defeated a world champion Go player. 

2. Maryam Mirzakhani: An Iranian mathematician, Mirzakhani was the first woman to win the 
Fields Medal, the most prestigious award in mathematics. Her work in the fields of hyperbolic 
geometry, topology, and dynamical systems has had significant implications in various 
mathematical disciplines. 

3. Sarah Parcak: An American archaeologist and Egyptologist, Parcak is a pioneer in the field of 
satellite archaeology, using satellite imagery to locate and study ancient sites. Her innovative 
approach to archaeology has led to the discovery of previously unknown archaeological sites 
and a greater understanding of human history. 

4. Dr. Jennifer Doudna: A biochemist and molecular biologist, Doudna co-discovered the 
CRISPR-Cas9 gene-editing technology along with Emmanuelle Charpentier, revolutionizing 
the field of genetics and opening new possibilities in medicine, agriculture, and other areas. 
Her exceptional decision-making skills and intuition have made her a leading figure in the life 
sciences. 

5. Boyan Slat: A Dutch inventor, entrepreneur, and environmentalist, Slat founded The Ocean 
Cleanup, an organization focused on developing advanced technologies to remove plastic 
pollution from the world's oceans. His innovative ideas and decision-making abilities have led 
to the development of novel solutions to address a pressing global issue. 
 

These individuals, though not as well-known as some of their contemporaries, have demonstrated 
extraordinary decision-making abilities and intuition, making significant contributions in their 
respective fields and shaping the world in various ways during the 21st century. 
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Inferential Decision Makers 
Graduate Students 

 

It is challenging to identify specific graduate students who are gifted inferential thinkers, as their work 
may not yet be widely recognized, or their full potential might still be unfolding. However, we can 
consider some examples of graduate students or young scientists who have made significant 
contributions or gained recognition for their work in recent years. Keep in mind that the list is neither 
exhaustive nor definitive: 
 

1. Sabrina Gonzalez Pasterski: A young theoretical physicist, Pasterski was recognized for her 
work in high-energy physics and gravitational anomalies while still an undergraduate. She has 
been pursuing her Ph.D. at Harvard University, where she continues to make significant 
contributions to the field of theoretical physics. 

2. Brittany Wenger: Wenger developed a neural network-based computer program that could 
detect breast cancer and leukemia more accurately than existing methods while she was still in 
high school. Since then, she has been pursuing higher education in computer science and 
biology, exploring the intersection of these disciplines. 

3. Shubham Banerjee: Banerjee invented a low-cost Braille printer using Lego Mindstorms EV3 
robotics kit when he was just 13 years old. As a young scientist, he has continued to explore 
the world of technology and its potential for social impact. 

4. Param Jaggi: Jaggi, an environmental scientist and inventor, developed an algae-based 
bioreactor that can be attached to car exhaust pipes to reduce carbon emissions while still in 
high school. He has continued to work on sustainable technologies and founded a startup 
focused on eco-friendly innovations. 

5. Taylor Wilson: Wilson achieved nuclear fusion at the age of 14 and has since been recognized 
for his work in nuclear science and engineering. As a young scientist, he has pursued various 
projects, including the development of low-cost radiation detectors and new methods for 
producing medical isotopes.  Taylor Wilson was born and raised in Arkansas but has never 
been fully recognized or utilized. 
 

Are “Skunkworks” the organizational model for the 21st century? 
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21st Century  
Quantum Organizations 

Entangle…Producing Unexpected Outcomes 
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Quantum v.  
Newtonian Worldview 

 

The Newtonian worldview and the quantum worldview are two fundamentally different ways of 
understanding the nature of reality. Here are the key differences between the two: 

1. Determinism vs. indeterminism: In the Newtonian worldview, the universe is deterministic, 
meaning that every event is predetermined by the laws of nature and the initial conditions of 
the universe. In contrast, the quantum worldview is indeterministic, meaning that some events 
are inherently random and unpredictable. 

2. Mechanistic vs. holistic: The Newtonian worldview sees the universe as a machine made up 
of discrete parts that interact with each other according to fixed laws. In contrast, the quantum 
worldview sees the universe as a holistic system where everything is interconnected and cannot 
be understood in terms of isolated parts. 

3. Objective vs. subjective: The Newtonian worldview assumes that there is an objective reality 
that exists independently of our observations and measurements. In contrast, the quantum 
worldview acknowledges that our observations and measurements are inseparable from the 
reality we are trying to observe, and that our subjective perspective plays a role in shaping the 
reality we observe. 

4. Continuous vs. discrete: The Newtonian worldview sees space and time as continuous, 
meaning that they can be divided into infinitely small increments. In contrast, the quantum 
worldview sees space and time as discrete, meaning that they come in small, indivisible units. 

5. Material vs. non-material: The Newtonian worldview focuses on the material world, seeing 
everything as made up of particles that can be observed and measured. In contrast, the quantum 
worldview acknowledges the existence of non-material phenomena, such as waves of 
probability and entanglement, which cannot be directly observed or measured. 

Overall, the Newtonian worldview emphasizes determinism, mechanistic interactions between isolated 
parts, objective reality, continuity, and materiality, while the quantum worldview emphasizes 
indeterminism, holistic interconnectedness, subjective observation, discreteness, and both material and 
non-material phenomena.  It has dominated for over 300 years.  However, in the last 100 years, a 
quantum worldview has emerged incrementally and is positioned to dominate in the 21st century. 
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21st Century  
Quantum Organizations 

 

A 21st century quantum organization is a company that operates in a highly interconnected and rapidly 
changing business environment, with a focus on collaboration, agility, and innovation. Here are some 
characteristics of a 21st century quantum organization: 

1. Quantum mindset: A quantum organization has a quantum mindset, which means that it is 
focused on creating and capturing value through rapid experimentation, continuous learning, 
and adaptive strategies. 

2. Agile structure: A quantum organization has an agile structure, which allows it to respond 
quickly and efficiently to changes in the business environment. This can involve using cross-
functional teams, flexible processes, and decentralized decision-making. 

3. Collaborative culture: A quantum organization has a collaborative culture, which encourages 
open communication, trust, and cooperation. This can involve using intellectual property to 
facilitate collaboration, as well as promoting a culture of innovation and risk-taking. 

4. Digital transformation: A quantum organization has embraced digital transformation, which 
means that it is using intellectual property to transform its business processes and operations. 
This can involve using data analytics, artificial intelligence, and automation to streamline 
processes, improve decision-making, and create new business models. 

5. Customer focus: A quantum organization has a customer-centric approach, which means that 
it is focused on understanding and meeting the needs of its customers. This can involve using 
data analytics and customer feedback to drive innovation and improve the customer 
experience. 

By prioritizing these characteristics, a 21st century quantum organization can create a culture of 
innovation and agility that allows it to thrive in a rapidly changing business environment. 
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Quantum Organizations 
A Quantum Mindset 

 

A quantum mindset is a way of thinking and approaching business that prioritizes experimentation, 
continuous learning, and adaptive strategies. Here are some key elements of a quantum mindset: 

1. Experimentation: A quantum mindset prioritizes experimentation, which means trying out 
new ideas and approaches in a low-risk environment. This can involve rapid prototyping, A/B 
testing, and other techniques that allow organizations to test their assumptions and iterate 
quickly. 

2. Continuous learning: A quantum mindset values continuous learning, which means that 
individuals and organizations are constantly seeking out new knowledge and skills. This can 
involve training programs, mentorship, and other opportunities for personal and professional 
growth. 

3. Adaptive strategies: A quantum mindset is characterized by adaptive strategies, which means 
that individuals and organizations adapt quickly to changes in the business environment. This 
can involve using data analytics, agile development processes, and other techniques that allow 
organizations to respond quickly to changing circumstances. 

4. Risk-taking: A quantum mindset values risk-taking, which means that individuals and 
organizations are willing to take calculated risks to achieve their goals. This can involve testing 
new ideas, exploring uncharted territory, and pushing the boundaries of what is possible. 

5. Systems thinking: A quantum mindset values systems thinking, which means that individuals 
and organizations understand the complex interactions between different parts of a system. 
This can involve using holistic approaches to problem-solving, understanding the 
interdependencies between different stakeholders, and developing solutions that are sustainable 
over the long-term. 

By prioritizing these elements of a quantum mindset, individuals and organizations can create a culture 
of innovation and agility that allows them to thrive in a rapidly changing business environment. 
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Quantum Organizations 
Agile Structures 

 

Agile structures are a key component of a quantum organization, allowing it to respond quickly and 
efficiently to changes in the business environment. Here are some examples of agile structures in a 
quantum organization: 

1. Cross-functional teams: A quantum organization uses cross-functional teams to break down 
silos and promote collaboration. These teams are composed of individuals from different 
functional areas who work together to achieve a common goal, bringing together diverse 
perspectives and skill sets. 

2. Decentralized decision-making: A quantum organization uses decentralized decision-making 
to empower employees to make decisions at the lowest possible level. This allows the 
organization to respond quickly to changing circumstances and take advantage of emerging 
opportunities. 

3. Flexible processes: A quantum organization uses flexible processes to adapt to changing 
circumstances and respond to new challenges. This can involve using agile development 
processes, which emphasize rapid prototyping, iterative development, and continuous 
improvement. 

4. Flat hierarchies: A quantum organization uses flat hierarchies to promote transparency, open 
communication, and a sense of ownership among employees. This allows employees to take on 
more responsibility and be more involved in the decision-making process. 

5. Dynamic resource allocation: A quantum organization uses dynamic resource allocation to 
optimize resource allocation based on changing circumstances. This can involve using data 
analytics to identify areas where resources are needed most, and reallocating resources as 
needed to achieve optimal outcomes. 

These examples demonstrate how agile structures can help a quantum organization to be more 
responsive, flexible, and adaptable to changes in the business environment. 
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Quantum Organizations 
Collaborative Culture 

In a collaborative culture teams work together to achieve common goals and create value for 
stakeholders. Here are some details of a collaborative culture in a quantum organization: 

1. Open communication: A collaborative culture values open communication, which means that 
individuals and teams are encouraged to share their ideas, concerns, and feedback openly and 
honestly. This can involve using tools like instant messaging, video conferencing, and online 
collaboration platforms to facilitate communication and collaboration. 

2. Trust and respect: A collaborative culture is built on a foundation of trust and respect, which 
means that individuals and teams are trusted to do their work and are respected for their 
contributions. This can involve using performance metrics and other objective measures to 
evaluate performance and provide feedback, as well as promoting a culture of inclusion and 
diversity. 

3. Cross-functional teamwork: A collaborative culture values cross-functional teamwork, which 
means that individuals from different functional areas work together to achieve common goals. 
This can involve using techniques like design thinking and agile development to promote 
collaboration and innovation. 

4. Shared goals and values: A collaborative culture is characterized by shared goals and values, 
which means that individuals and teams are aligned around a common purpose and set of 
values. This can involve using vision statements, mission statements, and other tools to 
communicate the organization's purpose and values to employees. 

5. Celebration of success: A collaborative culture celebrates success, which means that 
individuals and teams are recognized and rewarded for their contributions. This can involve 
using recognition programs, bonuses, and other incentives to celebrate achievements and 
promote a culture of excellence. 

By prioritizing these aspects of a collaborative culture, a quantum organization can create a work 
environment where employees are empowered to work together, share ideas, feedback, and achieve 
common goals. This can lead to increased innovation, agility, and competitive advantage in a rapidly 
changing business environment. 
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Quantum Organizations 
Digital Transformation 

 

Digital transformation allows an organization to leverage intellectual property to improve its 
operations, customer experiences, and competitive advantage. Key elements for digital transformation 
in a quantum organization include: 

1. Data analytics: A quantum organization uses data analytics to analyze and derive insights 
from data. This can involve using tools like artificial intelligence and machine learning to 
automate the analysis of large data sets, as well as developing dashboards and reports to help 
decision-makers access and understand the data. 

2. Agile development: A quantum organization uses agile development methodologies to 
develop and iterate new products and services quickly. This can involve using techniques like 
rapid prototyping, user testing, and continuous integration and delivery to speed up the 
development process. 

3. Cloud computing: A quantum organization uses cloud computing to provide scalable and 
flexible infrastructure for its operations. This can involve using cloud services like Amazon 
Web Services or Microsoft Azure to host applications and store data. 

4. Automation: A quantum organization uses automation to reduce costs and improve efficiency. 
This can involve using robotic process automation to automate repetitive tasks, as well as using 
chatbots and other AI-powered tools to improve customer service and support. 

5. Digital customer experience: A quantum organization uses digital technologies to create 
seamless and personalized experiences for its customers. This can involve using data analytics 
to understand customer behavior, using artificial intelligence to provide personalized 
recommendations and interactions, and using digital channels like social media and mobile 
apps to engage with customers. 

By prioritizing these key elements, a quantum organization can transform its operations, customer 
experiences, and competitive advantage, leading to increased innovation, efficiency, and profitability. 
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Quantum Organizations 
Customer-Centric 

 

A customer-centric approach in a quantum organization requires certain key staff behaviors that focus 
on understanding and meeting the needs of customers. Here are some key staff behaviors for a 
customer-centric approach in a quantum organization: 

1. Empathy: Employees need to develop empathy for customers, which means understanding 
their needs, pain points, and challenges. This involves putting themselves in the customers' 
shoes and seeing things from their perspective. 

2. Active listening: Employees need to practice active listening, which means paying attention to 
what customers are saying and responding thoughtfully. This involves asking questions, 
seeking clarification, and providing feedback to ensure that the customer's needs are fully 
understood. 

3. Flexibility: Employees need to be flexible and adaptable, which means being able to adjust 
their approach based on the customer's needs and preferences. This involves being open to new 
ideas and approaches and being willing to experiment and try new things to meet the 
customer's needs. 

4. Problem-solving: Employees need to be skilled problem-solvers, which means being able to 
identify and address the root causes of customer issues. This involves using data analytics and 
other tools to understand customer behavior and preferences, and developing creative solutions 
that meet their needs. 

5. Continuous learning: Employees need to be committed to continuous learning, which means 
staying up-to-date with the latest trends and developments in their field. This involves 
attending training programs, participating in professional development opportunities, and 
seeking out feedback and coaching from their managers and colleagues. 

By prioritizing these key staff behaviors, a quantum organization can create a culture of customer-
centricity that allows it to deliver exceptional customer experiences and build long-term customer 
relationships. This can lead to increased customer satisfaction, loyalty, and profitability over the long 
term. 
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Quantum Organizations 
21st Century Benefits 

 
What are the benefits of a Fortune 500 company to move to a 21st century quantum organizational 
model? 

1. Increased innovation: A quantum organizational model prioritizes experimentation, 
continuous learning, and adaptive strategies, allowing companies to innovate more quickly and 
effectively. 

2. Improved agility: A quantum organizational model promotes a culture of agility and 
flexibility, allowing companies to respond quickly and efficiently to changing market 
conditions and customer needs. 

3. Enhanced customer experiences: A quantum organizational model is focused on 
understanding and meeting the needs of customers, allowing companies to provide 
personalized and seamless experiences that drive customer loyalty and retention. 

4. Greater efficiency: A quantum organizational model leverages digital technologies and 
automation to streamline operations and reduce costs, improving efficiency and profitability. 

5. Attraction and retention of top talent: A quantum organizational model promotes a culture 
of innovation, collaboration, and empowerment, making it an attractive place to work for high 
impact talent. 

6. Competitive advantage: A quantum organizational model can provide a competitive 
advantage in a rapidly changing business environment, allowing companies to stay ahead of 
the curve and respond quickly to emerging trends and opportunities. 

Overall, adopting a 21st century quantum organizational model can help a Fortune 500 company to 
create a culture of innovation, agility, and customer-centricity that drives long-term success and 
profitability. 
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Quantum Organizations 
Unintended Consequences 

While transitioning to a 21st century quantum organization can provide numerous benefits for a 
Fortune 500 company, there may also be some negative unintended consequences. Here are a few 
potential examples: 

1. Resistance to change: Some employees may resist the transition to a quantum organizational 
model, particularly those who are accustomed to more traditional ways of working. This can 
lead to internal friction and resistance, which can slow down the adoption of new practices and 
technologies. 

2. Information overload: With a greater emphasis on data-driven insights and analytics, there is 
a risk that employees may become overwhelmed by the volume of data available to them. This 
can lead to analysis paralysis or decision fatigue, making it difficult to make informed 
decisions in a timely manner. 

3. Risk of burnout: The fast-paced and constantly changing nature of a quantum organizational 
model can lead to increased stress and burnout among employees. This can be particularly true 
for those in high-pressure roles, such as data analysts or project managers. 

4. Loss of institutional knowledge: In some cases, a shift to a quantum organizational model 
may lead to a loss of institutional knowledge or expertise. This can occur if experienced 
employees leave the organization or if traditional methods and practices are phased out too 
quickly. 

5. Disruption to customer relationships: While a customer-centric approach is a key tenet of a 
quantum organizational model, there is a risk that changes to processes or systems may disrupt 
existing customer relationships. This can be particularly true if changes are not communicated 
clearly or if customers are not adequately prepared for new processes or technologies. 

Overall, while the benefits of a quantum organizational model are clear, it is important for companies 
to be aware of these potential unintended consequences and take steps to mitigate them. This may 
involve developing clear communication and change management plans, investing in employee 
training and support, and carefully monitoring the impact of changes on employees and customers 
alike. 
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Quantum Organizations 
5 Reasons Not to Change 

 

While there are numerous potential benefits to becoming a 21st century quantum organization, there 
may be some reasons why a Fortune 500 company should not make this transition. Here are five 
potential reasons: 

1. Lack of resources: Transitioning to a quantum organizational model requires significant 
investment in new technologies, processes, and employee training. If a company does not have 
the resources to make these investments, it may not be able to successfully transition to a 
quantum organizational model. 

2. Incompatibility with existing culture: A quantum organizational model may be incompatible 
with the existing culture of a company. For example, if a company is heavily hierarchical and 
resistant to change, it may struggle to adopt the agile and flexible practices of a quantum 
organizational model. 

3. Disruption to existing operations: Transitioning to a quantum organizational model can be a 
disruptive process, particularly if it involves changes to existing processes or systems. If a 
company cannot afford the potential disruption to its operations, it may not be able to make the 
transition to a quantum organizational model. 

4. Lack of strategic alignment: A quantum organizational model requires a clear strategic vision 
and alignment around a common purpose. If a company does not have a clear strategic 
direction or is not aligned around a common purpose, it may struggle to make the transition to 
a quantum organizational model. 

5. Regulatory or compliance constraints: In some industries, there may be regulatory or 
compliance constraints that make it difficult or impossible to adopt certain aspects of a 
quantum organizational model. For example, industries that deal with sensitive data may be 
subject to strict data security regulations that limit their ability to use certain cloud-based 
technologies. 

Overall, while a quantum organizational model may be beneficial for many companies, there may be 
certain circumstances where it is not a viable option. Companies should carefully consider their 
resources, culture, strategic alignment, and regulatory constraints before making the decision to 
become a 21st century quantum organization. 
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Quantum Organizations 
Books 

 

1. “Leadership and the New Science,” by Margaret Wheatly.  The first edition was published in 
1992 for professionals and leaders of organizations who did not possess extensive scientific 
background.  It provides a tangible look at the emerging impact of a quantum worldview as 
contrasted with our Newtonian worldview. 

2. "Quantum Leadership: A Textbook of New Leadership" by Birgit Lattke and Gerhard 
Lauth: This book explores the concept of quantum leadership, drawing parallels between the 
principles of quantum physics and effective leadership in organizations. It offers perspectives 
on the dynamic nature of leadership in a rapidly changing world. 

3. "The Quantum Age of IT: Why Everything You Know About IT is About to Change" by 
Charles Araujo: Although not focused explicitly on organizational development, this book 
discusses how quantum computing and other disruptive technologies will reshape the IT 
landscape. It provides insights into the potential impacts on organizations and their IT 
strategies. 

4. "Quantum Computing: A Gentle Introduction" by Eleanor G. Rieffel and Wolfgang H. 
Polak: This book offers a beginner-friendly introduction to quantum computing, covering 
fundamental concepts and algorithms. While not directly addressing organizational 
development, it provides a foundation for understanding quantum technologies and their 
potential impact on organizations. 

5. "Quantum Organizations: A New Paradigm for Achieving Organizational Success and 
Personal Meaning" by David Alberts: This book explores the potential implications of 
quantum physics for organizational theory and practice. It offers insights into how 
organizations can embrace quantum principles to enhance collaboration, innovation, and 
adaptability. 
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